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Where Scope 3 meets business resilience:
Turning supply chain decarbonization into long-term business value

A STRATEGY FOR CLIMATE COMPETITIVENESS « SCOPE 3 AND SUPPLY CHAIN DECARBONIZATION

CLIMATE RISK AND ADAPTATION « ENERGY TRANSITION



https://www.innovationforum.co.uk/conferences/scope-3

The conference

This conference connects 150+ industry leaders with key stakeholders in finance, policy and across
the supply chain. The focus is on how business can connect climate to business strategy as a driver
of risk mitigation, resilience and long-term business success.

Key themes

Py

Scope 3 and supply
chain decarbonization

How leading businesses are
integrating emissions
reduction into wider business
strategy. Not because it is
good for the planet. But
because it is good for
business, for supply security
and for the bottom line.

Agenda highlights

Reality check: Are 2030 targets already out of reach?

A strategy for climate competitiveness: Reframing
Scope 3 as adriver of risk mitigation, resilience and
commercial advantage

Fromrisk to resilience: How are companies
embedding climate adaptation into wider business
strategy?

Market volatility and security of supply: How leading
brands are adapting sourcing strategies to stay
competitive

Climate risk modelling and scenario analysis: How
business can plan for climate impact and supply
shocks

Catalyzing clean energy investment: How effective
partnerships are driving capacity, resilience and ROI

SN

Climate risk
and adaptation

What is the underlying data
actually telling us about
supply risk? And what does
climate disruption look like
for global supply chains right
now? Not in 2050, but today?

Energy transition

We'll assess what energy security
means across the value chain and
the role of the private sector to
catalyse clean energy investment.
Through case studies and industry
examples, we'll explore how PPAs,
shared investments and effective
partnerships can drive capacity,
resilience and ROI.

Cost savings, efficiency gains, shared risk and the
right incentives: Practical steps to better supply chain
engagement

Climate Corporate Data Accountability Act: How
mandatory disclosure is driving climate action from
Californiato New York

Financing adaptation and resilience: The role of
public-private finance and blended capital

Unlikely allies: How finance can drive real climate
decisions, resources and investment

Carbon accounting under pressure: Can SBTiand GHG
protocol keep up with net zero claims?

Industry specific adaptation case studies: Concrete
examples of planning in the short, medium and long-
term

REGISTER NOW AND JOIN THE CONVERSATION
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NETWORKING OPPORTUNITIES

Connect with senior manager and C-suite level industry professionals during six hours
of designated networking during the event.

DAY Registration and breakfast 60 min. DAY Registration and breakfast 60 min.
01 Morning break 30 min. 02 Morning break 30 min.
Lunchtime 60 min. Lunchtime 60 min.

Afternoon break 30 min.
Networking drinks 60+ min.
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REGISTER AND NETWORK WITH KEY INDUSTRY STAKEHOLDERS



https://www.innovationforum.co.uk/conferences/scope-3/register

Confirmed speakers:

Vance Merolla
Colgate-Palmolive
Senior vice president and fellow, global sustainability

Terryn Lawrence
Rabobank
EVP & chief sustainability officer

Hervé Duteil
BNP Paribas
Chief sustainability officer, Americas

Diana Farmer
Science Based Targets initiative
North American regional lead

Xavier Roussel
Dole Food Company
Chief marketing and sustainability officer

Mitsuko Wong
Ralph Lauren
Sustainability lead, impact

Christopher Cooke
The Estée Lauder Companies Inc.
Director, climate action

Nida Bockert
Nestlé
Senior director, sustainability business integration lead

John O'Connell
Plugand Play Tech Center
Director

Cindy Jia
ING
Managing director

Andrew Wood
PepsiCo
Senior manager, global sustainable agriculture

SEE THE FULL SPEAKERLIST >>>
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What's different about this forum?

Candid: Entirely off-the-record discussion
that enables open and honest disclosure
from speakers and genuine participation
from the audience

Practical: A clear focus on the practical and
actionable guidance that can drive change
throughout industries and supply chains

Focused: We dedicate sufficient time,
resources and expertise to the issues that
really matter. We don't skate the surface, but
get to the crux of the issues to provide in-
depth, constructive discussion

INNOVATION FORUM IS NOT:

A PR platform: Enthusiastic speakers are NOT

X given freerein to fill a session presenting their
companies, allowing no time to actually get to
the crux of the issues

A talking shop: This is NOT an opportunity for
X agroup people inaroom to simply agree with
everything said, regardless of outcomes

what we can't deliver. The issues covered are
complex. They won't be solved at a two-day
conference. But we will help deliver progress
through in-depth, constructive and practical
advice around specific issues

>< All promise, no delivery: We will NOT promise

Testimonials

“The collective intellect, experience and dedication to frank

discussion about authentic change has inspired me enormously.”

“Enjoyed the content, great speakers, and good conversations
in between. Big thanks to Innovation for hosting such a great
event.”

“As ever, Innovation Forum challenges us to think and explore
our knowledge of key issues in sustainability across the food
supply chain, at a well-considered event.”

“Congratulations on an interesting and well-rounded
discussions! | often don't follow all the sessions, but it was
clearly the case this time.”

“It was great to be part of the sessions - and so good that there
were no ppt’s for company advertisements! Great to have some
actual discussion.”
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Innovation Fdrum 'USA

New York City 2-3 December 2026

Registration details
Secure your place now for the best price

EARLY BIRDS FULL PRICE
Save $500 Save$400 Save$300 Save $200
Offer ends 26th Jun Offer ends 14th Aug Offer ends 25th Sep Offer ends 6" Nov After 6th Nov
NGO/Academic pass NGO/Academic pass NGO/Academic pass NGO/Academic pass NGO/Academic pass
$900 $1,100 $1,200 $1,400 $1,600
Corporate pass Corporate pass Corporate pass Corporate pass Corporate pass
$1,000 $1,200 $1,400 $1,600 $1,800
Service provider pass Service provider pass Service provider pass Service provider pass Service provider pass
$1,900 $2,000 $2,100 $2,300 $2,500
REGISTERHERE >»»»
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Sponsorship opportunities

Our Climate Action series provides our audience of cross-industry experts a platform for genuine debate,
discussion and progress. This conference will focus entirely on the practical action business can take to tackle
Scope 3 emissions. We'll highlight leading company practices and assess how business transformation, supply
chain innovation and low-carbon solutions can deliver results on the ground.

Our network
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Newsletter/ Twitter Webinars Website Linkedin Podcast
database accounts audience channels channel
30,000+ 10,000+ 700-1200+ T110,000+ 20,000+ 8,000+
sustainability followers regular sign-ups annual users sustainability monthly
professionals professionals downloads

Promote a discussion that aligns with your values, sustainability credentials and leadership
position

Engage a highly relevant audience of stakeholders around your sustainability programmes
and initiatives

Boost awareness of your programmes through extensive exposure in the months around
the conference

Support and drive progress in supply chain innovation and low-carbon solutions to deliver
Scope 3 reduction on the road to net zero
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EXHIBITION AND SOLUTION ZONE

The forum will showcase the leading innovations and solutions that assist business in creating sustainable agricultural and
commodity supply chains. These solutions will be positioned in the very heart of the networking area. Exhibitors will make
the most of prominent exposure over 6+ hours of dedicated networking time, creating long lasting connections with 350+
decision makers all pre-qualified with specific sustainability challenges in your field.

STAKEHOLDER ENGAGEMENT AND COMMUNICATIONS

Around the forum, we'll be continuing the conversation through sponsored workshops, roundtables and webinars. Created
bespoke, these discussions are designed to strengthen dialogue and build relationships with key stakeholders. These
engagement opportunities allow business to utilise IF's reputation and network to ensure key insights into policies,
programs and initiatives.

Click here for more information )))

General enquiries: Hannah Oborne | Senior conference manager | hannah.oborne@innovationforum.co.uk

Sponsorships: Anita Thomson | Chief partnerships officer | anita.thomson@innovationforum.co.uk
Stakeholder engagement: Tanya Richard | Chief operating officer | tanya.richard@innovationforum.co.uk
Partnerships: Diana Kim | Senior marketing manager | diana.kim@innovationforum.co.uk
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