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The conference

This leading business conference brings together 200+ supply chain and sustainability professionals
to address the greatest risks - and opportunities - in commodity supply chains. With a focus on
cross-commodity learning through real case-studies and interactive formats, we'll assess how to
drive climate and nature-resilience throughout the entire value chain.

Key themes
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Resilience and
security of

supply

What is aresilient, future-
proof sourcing strategy in
today's uncertain
landscape? We'll assess
leading company

Nature and
biodiversity risk

How nature risk is impacting
supply chains right now. What
does the underlying data tell
us and how can business
integrate this into decision

Climate
competitiveness

Climate risk is business risk.
WEe'll assess the concrete
mitigation and adaptation
actions that business can
take in the short, medium

Smallholder
livelihoods

Resilience must be shared
throughout the value chain.
We'll explore the practical
ways to move beyond just
due diligence to delivering

approaches. making for more robust,

resilient supply?

and long-term. Move from
commitments to real word
impact.

on local priorities.

Agenda highlights

Day 1| Risk, resilience and regeneration Day 2 | Aligning priorities and resources

¢ Climate, market and geopolitical turmoil: How ¢ Policy alignment: How linking business strategy to
leading businesses are adapting sourcing strategies national climate roadmaps can accelerate the shift to
net zero
¢ Nature and biodiversity risk: What the latest data
means for supply chains and production * From policy to procurement: How to embed climate
risk into purchasing decisions and supplier
e (De)regulation watch: How the compliance relationships
landscape is translating to social, financial and legal
risk ¢ Financial risk: How to align sustainability and finance
to drive real decisions and real resources
¢ Regenerative landscapes: How to integrate climate
and nature targets into one commercial strategy e Sustainability beyond silos: Can the landscapes
approach really catalyze cross-sector collaboration?

REGISTER NOW AND JOIN THE CONVERSATION
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Audience breakdown
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NETWORKING OPPORTUNITIES

Connect with senior manager and C-suite level industry professionals during six hours
of designated networking during the event.

DAY Registration and breakfast 60 min. DAY Registration and breakfast 60 min.
O-I Morning break 40 min. 02 Morning break 30 min.

Lunchtime 60 min. Lunchtime 60 min.

Afternoon break 30 min.
Networking drinks 60+ min.

REGISTER AND NETWORK WITH KEY INDUSTRY STAKEHOLDERS
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2026 speakers

Barbara De Penanster Francesco Tramotin

Danone 4 . \ v Fgrrero . . . FERRERO
Global sustainable sourcing DANGNE Vice president global public affairs +

senior director institutional affairs and corporate

communications area Europe

Ruchira Joshi Hugo Stuurman "
Starbucks JDE Peet’s J:E
Director, global coffee and cocoa Global head sustainable land use Peets
sourcing ® & supply chains
Arthur Krebbers Nicolas Clerget
: Nat t

@ anes . The Heineken Company THEINEKEN

Managing director- Sustainable

Global director net zero strategy

' 5 ' finance

Luc Beerens Christopher Stewart =
Mars Petcare MARS ofi nfl
Global sustainable sourcing Petcare Global head, sustainability - “‘W';g el
director, Royal Canin social environment & climate '
Saurabh Pratap WeiPeng
Standard Chartered g Louis Dreyfus Company LDC
Sustainable finance banker Global head of sustainability - e
(& grains & oilseeds
Harriet Cullum Bertrand Conqueret
Diageo DIAGEO Henkel
Global head of water, agriculture Chief procurement officer &
and nature president henkel global supply chain,
chief sustainability officer
Tilmann Silber Pieter Bos
Barry Callebaut [EARRY (] CALLEBAUT] Rabobank pe
Head of net zero Senior advisor - blended finance ‘
<
Matthew Spencer Rachel Vujovic /-
IDH (@ idh ALDISUD S =
Global director, landscapes Global sustainability director ALDI

sUD HOLDING

Laura Schacht

Suntory Beverage & Food Europe
Head of sustainability and external
affairs

i Maria Negut
. Coca-Cola Europacific Partners
stnon ‘ ‘ Head of EU public affairs

SEE THE FULL SPEAKERLIST >>>
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What's different about this forum?

INNOVATION FORUM IS:

Candid: Entirely off-the-record discussion
that enables open and honest disclosure
from speakers and genuine participation
from the audience

Practical: A clear focus on the practical and
actionable guidance that can drive change
throughout industries and supply chains

Focused: We provide enough time,
resources and expertise to the issues that
really matter. We don't skate the surface, but
get to the crux of the issues to provide in-
depth, constructive discussion

INNOVATION FORUM IS NOT:

X

X
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A PR platform: Enthusiastic speakers are NOT
given free rein to fill a session presenting their
companies, allowing no time to actually get to
the crux of the issues

A talking shop: This is NOT an opportunity for
agroup people inaroom to simply agree with
everything said, regardless of outcomes

All promise, no delivery: We will NOT promise
what we can't deliver. The issues covered are
complex. They won't be solved at a two-day
conference. But we will help deliver progress
through in-depth, constructive and practical
advice around specific issues

Testimonials

“The collective intellect, experience and dedication to frank
discussion about authentic change has inspired me enormously.”

“Enjoyed the content, great speakers, and good conversations
in between. Big thanks to Innovation for hosting such a great
event.”

“As ever, Innovation Forum challenges us to think and explore
our knowledge of key issues in sustainability across the food
supply chain, at a well-considered event.”

“Congratulations on an interesting and well-rounded
discussions! | often don't follow all the sessions, but it was
clearly the case this time. ”

‘It was great to part of the sessions - and so good that there
were no ppt’s for company advertisements! Great to have some
actual discussion.”
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Amsterdam 3-4 November 2026

Registration details
Secure your place now for the best price

EARLY BIRDS FULL PRICE
Offer ends 12th June Offer ends 24th Jul Offer ends 11th Sep Offer ends 9th Oct
After 9th Oct
NGO/Academic pass NGO/Academic pass NGO/Academic pass NGO/Academic pass NGO/Academic pass
€795 €895 €995 €1,095 €1,295
Corporate pass Corporate pass Corporate pass Corporate pass Corporate pass
€895 €995 €1,095 €1,295 €1,495
Service provider pass Service provider pass Service provider pass Service provider pass Service provider pass
€1,395 €1,595 €1,795 €1,995 €2,195
REGISTERHERE >»»»

VENUE

Hotel Casa

Eerste Ringdijkstraat 4

Amsterdam

1097

Netherlands
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Sponsorship opportunities

Our flagship event, recently described as “the best conference on landscape approaches” by IDH's global
director of landscapes, has been a fixture in our audience’s diaries for the past six years. It has become the
platform for companies to share, and validate, their strategies and announcements. This two-day business
conference addresses the critical sustainability challenges - and opportunities - in commodity supply chains.

Our network

=, YT BB @ [l @

Newsletter/ Twitter Webinars Website Linkedin Podcast
database accounts audience channels channel
30,000+ 10,000+ 700-1200+ T110,000+ 20,000+ 8,000+
sustainability followers regular sign-ups annual users sustainability monthly
professionals professionals downloads

Promote a discussion that aligns with your values, sustainability credentials and leadership
position

Engage a highly relevant audience of stakeholders around your sustainability programmes
and initiatives

Boost awareness of your programmes through extensive exposure in the months around
the conference

Support and drive progress in understanding your land footprint, managing risk and
creating positive impact

KK KK

EXHIBITION AND SOLUTION ZONE

The forum will showcase the leading innovations and solutions that assist business in creating sustainable agricultural and
commodity supply chains. These solutions will be positioned in the very heart of the networking area. Exhibitors will make
the most of prominent exposure over 6+ hours of dedicated networking time, creating long lasting connections with 350+
decision makers all pre-qualified with specific sustainability challenges in your field.

STAKEHOLDER ENGAGEMENT AND COMMUNICATIONS

Around the forum, we'll be continuing the conversation through sponsored workshops, roundtables and webinars. Created
bespoke, these discussions are designed to strengthen dialogue and build relationships with key stakeholders. These
engagement opportunities allow business to utilise IF's reputation and network to ensure key insights into policies,
programs and initiatives.

Click here for more information >>)

General enquiries: Molly Fullard | Senior conference manager | molly.fullard@innovationforum.co.uk

Sponsorships: Anita Thomson | Head of partnerships | anita.thomson@innovationforum.co.uk
Stakeholder engagement: Tanya Richard | Chief operating officer | tanya.richard@innovationforum.co.uk
Partnerships: DianaKim | Senior marketing manager | diana.kim@innovationforum.co.uk
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