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How supply chain decarbonization can build resilience,
mitigate risk and create long-term business value



Day 1- 2" December

9.00-9.30am Reality check: Are 2030 targets already out of reach?

9.30-10.15am A strategy for climate competitiveness: Reframing Scope 3 as a driver of risk
mitigation, resilience and commercial advantage

10.15-10.45am Networking break

10.45-11.35am From risk to resilience: How are companies embedding climate adaptation into

wider business strategy?

- Part1: The underlying data behind supply risk
- Part 2: Transition planning for the short, medium and long term
- Part 3: How to quantify resilience’and demonstrate ROl

11.35-12.15pm Market volatility and security of supply: How leading brands are adapting
sourcing strategies to stay competitive

12.15-1.15pm Lunch

1.15pm-5.00pm Breakout Sessions

Supply chain decarbonization

Climate risk and adaptation

Energy transition

Building supply chain
capacity: How to utilise PCF as
a strategic tool for supplier
engagement and
transformation

Mitigation vs adaptation: How
to align short-and long-term
transition planning

Catalysing clean energy
investment: What is the role of
the private sector?

Cost savings, efficiency gains,
shared risk and the right
incentives: Practical steps to
better supply chain
engagement

Climate risk modelling and
scenario analysis: How
business can plan for climate
impact and supply shocks

Power Purchase Agreements:
How effective partnerships are
driving capacity, resilience and
ROI

Carbon removals in action:
How brands can demonstrate
credibility in insetting

Putting a price on climate risk:
How are investors, insurers and
lenders assessing adaptation
plans

Closing the funding gap:
How to unlock finance and
investment to accelerate the
transition

Scope 3 data transparency:
How to ensure compliant,
effective disclosure

Navigating the wild west of
VCM: Who should you trust?

Energy security in net zero:
How to manage risk across the
value chain




Day 2 - 3" December

9.00-9.40am Climate Corporate Data Accountability Act: How mandatory disclosure is driving
climate action from California to New York

9.40-10.20am Unlikely allies: How finance can drive real climate decisions, resources and
investment

10.20-11.00am Networking break

11.00-11.45am Financing adaptation and resilience: The role of public-private finance and
blended capital

11.45am-12.30pm Carbon accounting under pressure: Can SBTi and GHG protocol keep up with
net zero claims?

12.30-1.30pm Lunch
1.30-3.00pm Industry specific adaptation case studies that assess:

- Concrete examples of adaptation planning in the short, medium and long term
The (mis)aligned incentives driving supplier action

Partnerships that can deliver speed and scale

The numbers that can demonstrate both impact and RO

Agriculture Technology Apparel Finance

FMCG Energy Pharmaceutical Transport & logistics




