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Nancy Gillis, conference co-chair and lead strategy and innovation at Scope 3 Peer Group
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Kate Yauk, global director of sustainability, KraftHeinz

Mie Prehn Nygaard, head of decarbonisation, Orsted

Lena Armas, director of climate change, Decathlon

. René Groot Bruinderink, managing director carbon management, FincoEnergies

Kim Schoppink, Europe regional lead, Science Based Targets initiative
Preeti Srivastav, group head of sustainability, Asahi Group Holdings
Valeria Forlin, Unit for land economy and carbon removals, European Commission

Alice Steenland, chief strategy, sustainability & marketing officer, Signify

Gregor Frowein, sustainability & innovation lead, Asahi

Judy Pattiasina, product manager GoodShipping, FincoEnergies

Nicki de Silva, sustainable products & brands director, Reckitt

Andreas Runge, Scope 3 lead, Gore Fabrics

Sonya Bhonsle, director of global corporates, CDP

Luc Beerens, global sustainable sourcing director, Royal Canin

Arjun Arya, Manager: environmental sustainability ops sustainability, PMI

Gabriela Tschanz, sustainability director, PepsiCo

Daniel Galis, Europe director, Renewable Thermal Collaborative

Guillaume Audy, corporate communications and sustainability director, Iberchem SAU

CeciliaNodet, climate specialist - programme lead scope 3 & net Zero, Suntory Beverage & Food

Europe

Jeroen Gerlag, director climate group europe / food system lead, Climate Group

Gad Pettersson, head of product quality & sustainable supply chain, Systembolaget

Janique Koopman, global supply chain sustainability manager - Scope 3, Arla Foods

Franco Costantini, managing director, Regenagri

Carlo Wessel, sustainability manager - environment and producer services, NKG

Sahil Aggarwal, GHG accounting lead, Siemens Healthineers

Andres Casallas, sustainable finance specialist, WBCSD

Livia Paraguassu, global climate & sourcing manager, Nestlé

Michal Zrust, CEO and founder, Lestari Capital

Dr. Ivana Krkljus, strategic senior manager, green transformation and market-pull instruments, BASF

Ignacio Hernandez-Bonnett, global policy manager for chemicals and manufacturing, Shell
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37. Harry Vine, sustainability manager - manufacturing and chemistry, Marks & Spencer
38. Anupam Shahi,global head of sustainable trade product global trade solutions, HSBC
39. Leire Elhazaz Aguado, Fashion Pact

40. Megan Mitrevski Dale, director, environmental sustainability, CCEP

41. Jonathan Salmon, head of sustainability, Li & Fung

42. Madeline Ojakovoh, manager, climate adaptation, WBCSD

43. Dr. Arthur Krebbers, managing director, sustainable finance advisory, NatWest

44  Massimo Venegoni, ex global manager for R&D sustainability at AB InBev

45, Jorrit Vervoordeldonk, sustainability program manager, Picnic Technologies

48. Vicky Sins, head of programme - planet, World Benchmarking Alliance

47. Eduardo Gomez, head of product, supply chain decarbonization, Green Project Technologies
48. Davina Naidoo, sustainability manager - manufacturing & industry, The Carbon Trust
49, Alexander Lohner, chief corporate responsibility officer, Brose

50. Hans Royal, senior director, renewable energy and carbon advisory, SE Advisory Services
51. Jesus Aisa, climate change director, Adidas

52. Barbara Sophia Kolbl, sustainability economist - RaboResearch, Rabobank

53. Trevor Shah, head of sustainability and science Garnier, L'Oréal Group

54, Clara Rehder, manager industrial decarbonization, EnbW

55. Aline Casagrande, global climate director, AB InBev

56. Tove Heijne, sustainable investment controller, H&M

57. Hannah Hislop, head of sustainability - climate, Unilever

58. Julie Nash, director of ecosystem services, Winrock International

Day 1 Tuesday 16'" June

8.00-9.00 Pre-conference Workshop: Demystifying SBTi 2.0: Practical implementation lessons from early
adopters

Nicolas Clerget, global director net zero strategy, Heineken
Andres Casallas, sustainable finance specialist, WBCSD
Lene Petersen, senior manager climate and business, WWF Switzerland

9.00-9.05 Co-chairs opening remarks

9.05-9.40 Reality check: Is Scope 3 ambition translating to real world progress?

Five years into the ‘decade of decarbonisation’, many companies have made real progress toward their climate
commitments. But with low hanging fruit gone, the major challenge of Scope 3 remains. And despite ambitious
commitments, measurable progress remains slow and uneven.

This opening plenary will take stock of where we stand, what's working, and where momentum is stalling. We
will ask our panel to discuss:
¢ Where have we made the most progress and why?
e What are the biggest bottlenecks? From data and finance to supplier engagement
¢ Some say the recent Middle East conflict and resulting energy crisis is a massive, unanticipated
stimulus. Is that the case and why?
e Much of global scientific data came from the US, where those data sources are being shut down.
Where are you looking for trusted data?
For more information or to get involved, please get in touch with Natasha Bodnar at
natasha.bodnar@innovationforum.co.uk
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Ulla Hueppe, VP sustainability, Henkel
Moderated by Nancy Gillis, conference co-chair and lead strategy and innovation at Scope 3 Peer Group

9.40-10.30 A strategy for climate competitiveness: Reframing Scope 3 as a driver of risk mitigation,
resilience and supply security

Decarbonisation is not a moral or an ethical issue for business. It is essential for competitiveness. Climate
adaptation and supply chain resilience are key to business continuity and long-term success.

This discussion will look at how forward-looking companies consider climate action as core to business
strategy. We'll assess:

¢ How Scope 3 strategies can reduce volatility, improve supply chain security and deliver a tangible ROI
¢ Thefinancial and operational advantages of embedding climate resilience into procurement

e How to demonstrate the business value inlong-term investment into supplier decarbonisation

e Practical steps tointegrate Scope 3 targets into enterprise risk management

Atnyel Guedj, chief product officer (CPQ), Made2flow
Kate Yauk, global director of sustainability, KraftHeinz
Mie Prehn Nygaard, head of decarbonisation, Orsted
Lena Armas, director of climate change, Decathlon

Moderated by: Tanya Richard, COO and head of stakeholder engagement, Innovation Forum
10.30-11.10 Networking break

11.10-11.55 Science Based Targets 2.0: How standards revision will incentivise investment and action in the
short term

The second consultation draft of SBTi's Corporate Net-Zero Standard V2.0 brings a step-change in how
companies are expected to plan, act and disclose on net-zero. The revisions introduce new frameworks for
responsibility over ongoing emissions, strengthened transition planning, and higher integrity requirements —
with clear implications for value-chain decarbonisation and supply-chain investment.

e How will the new SBTi framework reshape corporate climate targets and accountability?

e What “taking responsibility for ongoing emissions” really means in practice

e How companies canintegrate transition planning, financing and supplier engagement under new rules

e Willtougherassurance and transparency requirements drive more credible —or more cautious —
commitments?

e Canmechanisms such as book & claim, shared impact models and value-chain finance unlock
collective decarbonisation — or do they risk diluting accountability?

René Groot Bruinderink, managing director carbon management, FincoEnergies
Kim Schoppink, Europe regional lead, Science Based Targets initiative
Preeti Srivastav, group head of sustainability, Asahi Group Holdings

Moderated by Tanya Richard, COO and head of stakeholder engagement, Innovation Forum

For more information or to get involved, please get in touch with Natasha Bodnar at
natasha.bodnar@innovationforum.co.uk
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11.55-12.30 Policy and climate investment: How companies can leverage public funding to accelerate supply

chain decarbonisation

Governments are increasingly shifting from setting climate targets to deploying large-scale industrial policy
and investment to accelerate the transition. For companies working to reduce Scope 3 emissions, these
initiatives create new opportunities to unlock capital, de-risk projects and bring emerging low-carbon

technologies to market.

This session will explore how businesses can work with governments to mobilise public funding and support

innovation across value chains.

e How can companies leverage public funding and industrial policy to accelerate decarbonisation across

supply chains?

e Whatlessons can be learned from the Inflation Reduction Act in mobilising private investment and

scaling clean technologies?

e How are governments supporting innovation, infrastructure and early-stage technologies critical for

Scope 3reductions?

e How canindustrial policy help bridge the gap between innovation and commercialisation for the
technologies needed to decarbonise supply chains

Valeria Forlin, unit for land economy and carbon removals, European Commission

Alice Steenland, chief strategy, sustainability & marketing officer, Signify

Moderated by Nancy Gillis, conference co-chair and lead strategy and innovation at Scope 3 Peer Group

12.30-1.30 Lunch

1.30-5.00 Breakout sessions

Energy transition UvA 2

Supply chain engagement UvA 3

Technology, data & processes UvA 4

Power purchase agreements:
How brands can partnerto
deliver renewable capacity at
scale through supply chains

Gregor Frowein, sustainability &
innovation lead, Asahi

Hans Royal, senior director,
renewable energy and carbon
advisory, SE Advisory Services

Moderated by: Nicola Cullen,
senior manager, energy, Climate
Group

A practical guide to insetting:
Strategy, implementation,
measurement and reporting

Judy Pattiasina, product manager
GoodShipping,
FincoEnergies

Luc Beerens, global sustainable
sourcing director, Royal Canin

Moderated by: Nancy Gillis,
conference co-chair and lead
strategy and innovation, Scope 3
Peer Group

Fromreporting to results: Turning
Scope 3data into action

Nicki de Silva,
sustainable products & brands
director, Reckitt

Andreas Runge, Scope 3 lead, Gore
Fabrics

Sonya Bhonsle, director of global
corporates, CDP

Moderated by: Chris Pocock,
consultant, Rooted

For more information or to get involved, please get in touch with Natasha Bodnar at

natasha.bodnar@innovationforum.co.uk



mailto:natasha.bodnar@innovationforum.co.uk

Heat and process energy:
quantifying low-carbon
transitions in industrial supply
chains

Arjun Arya, Manager:
environmental sustainability
ops sustainability, PMI

Gabriela Tschanz,
sustainability director, PepsiCo

Moderator: Daniel Galis, Europe
director, Renewable Thermal
Collaborative

Emissions reduction beyond tier 1:
Supplier perspectives into the
engagement programs that actually
work

Guillaume Audy, corporate
communications and sustainability
director

Iberchem SAU

CeciliaNodet,

climate specialist - programme lead
scope 3 & net Zero, Suntory
Beverage & Food Europe

Moderated by: Jeroen Gerlag
director climate group Europe / food
system lead, Climate Group

Product carbon footprint: How to
achieve alignmentinindustry and
harmonisation across approaches

Davina Naidoo, sustainability
manager - manufacturing &
industry, The Carbon Trust

Gad Pettersson, head of product
quality & sustainable supply chain,
Systembolaget

Moderated by: Nicola Cullen, senior
manager, energy, Climate Group

3.00 - 3.30 Coffee and Networking Break

3.30 -5.00 Breakout sessions

Reassessing the energy
transition: How companies are
reshaping their energy portfolios

Clara Rehder, manager industrial
decarbonization, EnbW

Moderator: Jeroen Gerlag
director climate group Europe /
food system lead, Climate Group

From procurement to performance:
Investing in regenerative agriculture
to unlock measurable Scope 3
impact

Janique Koopman, global supply
chain sustainability manager -
Scope 3, Arla Foods

Franco Costantini, managing
director, Regenagri

Carlo Wessel, sustainability
manager - environment and
producer services, NKG

Moderated by: Nancy Gillis,
conference co-chair and lead
strategy and innovation, Scope 3
Peer Group

GHG accounting standards: How the
evolving landscape will impact
measurement, disclosure and
corporate climate strategy

Sahil Aggarwal, GHG accounting
lead, Siemens Healthineers

Moderated by: Andres Casallas,
sustainable finance specialist,
WBCSD

Case study: How demand-side
financing can unlock
decarbonisation in the chemicals
sector

Dr. Ivana Krkljus

strategic senior manager, green
transformation and market-pull
instruments, BASF

Case Study Nature based solutions:
Practical examples of how brands
can deliver real impact and measure
progress

Livia Paraguassu, global climate &
sourcing manager, Nestlé

Hannah Hislop, head of
sustainability - climate, Unilever

Case study session: Future Supplier
Initiative - collective financing

Harry Vine, sustainability manager -
manufacturing and chemistry,
Marks & Spencer

Anupam Shahi, global head of
sustainable trade product global
trade solutions, HSBC

For more information or to get involved, please get in touch with Natasha Bodnar at

natasha.bodnar@innovationforum.co.uk



mailto:natasha.bodnar@innovationforum.co.uk

Ignacio Hernandez-Bonnett, Julie Nash, director of ecosystem Tove Heijne, sustainable investment

global policy manager for services, Winrock International controller, H&M

chemicals and manufacturing,

Shell Moderated by: Michal Zrust, CEQC and | Moderated by: Leire Elhazaz
founder, Lestari Capital Aguado, climate project manager

Moderated by: Tanya Richard, The Fashion Pact

COO0 and head of stakeholder
engagement, Innovation Forum

Day 2 Wednesday 17" June

9.00-9.50 Climate resilient supply: How are leading companies integrating adaptation into their climate
transition planning

Climate impacts now disrupt supply chains even more frequently than geopolitical or financial shocks.
Adaptationis critical to ensuring business continuity and social stability.

Our panel will discuss:

e How are businesses mapping physical climate risks and integrating resilience into supplier
management?

e How can companies prioritise adaptation investments within broader transition plans?

e Whatdoes theintersection between adaptation, humanrights, and long-term value protection look like
in practice?

e What does “climate resilient supply” really mean for global companies today? Is it possible to attribute
an ROI?

Megan Mitrevski Dale, director, environmental sustainability, CCEP
Jonathan Salmon, head of sustainability, Li & Fung
Luc Beerens, global sustainable sourcing director, Royal Canin

Moderated by: Madeline Ojakovoh, manager, climate adaptation, WBCSD

9.45-10.05 Fireside chat with L'Oréal: Aligning sustainability and finance to drive real decisions

This conversation explores why working in lockstep with finance is critical, and how a deeper understanding of
cost, margin, and value is reshaping climate strateqgy.

Trevor Shah, head of sustainability and science Garnier, LOréal Group

Moderated by: Tanya Richard, COO and head of stakeholder engagement, Innovation Forum

10.05-10.25 What will actually get funded? Investor expectations for Scope 3 decarbonisation

In this fireside chat, NatWest shares insights from its latest research into transition finance, exploring how
investor expectations are evolving and what this means for companies. From credible transition plans and
CapEx alignment to governance and real-world progress, the discussion will unpack what it takes to secure
investment — and why ambition alone is no longer enough.

Dr. Arthur Krebbers, managing director, sustainable finance advisory, NatWest Commercial & Institutional
Moderated by: Vicky Sins, head of programme - planet, World Benchmarking Alliance

For more information or to get involved, please get in touch with Natasha Bodnar at
natasha.bodnar@innovationforum.co.uk
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10.25-11.00 Networking break

11.00-11.15 Scope 3 measurement presentation: Using macroeconomic data to estimate value chain
emissions

Building on newly developed approaches now being adopted in industry models and impact reporting,
Rabobank will share how this methodology can help organisations close data gaps and generate more
decision-useful insights across complex value chains.

Barbara Sophia Kdlbl, sustainability economist - RaboResearch, Rabobank

11.15-12.00 Product carbon footprint: How to navigate the barriers to entry and create a compelling market
for supplier decarbonization

Product carbon footprinting is increasingly seen as a critical tool for driving Scope 3 action — but inconsistent
methodologies, high data burdens, and limited supplier incentives continue to slow progress. While PCFs
promise greater transparency and comparability, many companies struggle to move from pilots to scalable,
decision-useful implementation.

This session will explore how leading companies are approaching product-level emissions in practice, and
what needs to change to unlock value for both buyers and suppliers. The discussion will examine:

e Where product carbon footprinting adds the most strategic value —and where it risks becoming an
administrative burden

e How to balance methodological rigour with practicality and supplier capability

e Whatrole PCFs can play in procurement decisions, supplier incentives, and low-carbon product design

Eduardo Gomez, head of product, supply chain decarbonization, Green Project Technologies
Alexander Léhner, chief corporate responsibility officer, Brose
Jesus Aisa, climate change director, adidas

Nancy Gillis, conference co-chair and lead strategy and innovation at Scope 3 Peer Group

12.00-1.00 Lunch

1.00-2.30 Roundtables - These facilitated roundtables are designed for peer-to-peer exchange, giving
participants space to test ideas, share challenges, and explore solutions in an off-the-record setting.

Roundtable A: Engaging suppliers for Scope 3 decarbonization: how can climate contracts work in practice?
With Luiz Gustavo Talarico, head of sustainability - South America, AB InBev

Roundtable B: Decarbonisation as opportunity: How can emerging markets leapfrog to low-carbon growth?

Roundtable C: From strategy to action: How do you embed Scope 3 across the business?
With Massimo Venegoni, ex global manager for R&D sustainability at AB InBev

Roundtable D: Barriers to 2030: What's going to prevent business fromreaching short term targets?
With Vicky Sins, head of programme - planet, World Benchmarking Alliance

For more information or to get involved, please get in touch with Natasha Bodnar at
natasha.bodnar@innovationforum.co.uk
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Roundtable E: Supply chain heat decarbonisation: How to unlock low-carbon thermal energy in global supply
chains

With Daniel Galis, Europe director, Renewable Thermal Collaborative

Roundtable F: Al for scope 3: The opportunities, limitations and real-world applications of Al and advanced

tech
With Jorrit Vervoordeldonk, sustainability program manager, Picnic Technologies

2.30-2.45 Wrap-up and closing remarks

For more information or to get involved, please get in touch with Natasha Bodnar at
natasha.bodnar@innovationforum.co.uk
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